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REFERENCE LETTER 

 

 

Mr Johannes Werner has worked as a consulting IT Freelancer for our customer ING from 1st April 

2024 until 31 July 2024 within the IT Group Treasury department. 

 

ING is a leading European universal bank. INGs more than 60,000 employees serve more than 38 

million customers, corporate clients and financial institutions in over 40 countries. INGs purpose is to 

empower people to stay a step ahead in life and in business. 

INGs products include savings, payments, investments, loans and mortgages in most of the retail 

markets. For INGs Wholesale Banking clients, ING provide specialised lending, tailored corporate 

finance, debt and equity market solutions, sustainable finance solutions, payments & cash 

management and trade and treasury services. 

 

During his time with ING, Mr Werner played a key role as Senior DevOps Manager in the 

development and implementation of a new securitisation application. This project was highly 

complex and required meticulous planning and execution.  

Mr Werner took full ownership of the process, which included requesting >350 ServiceNow requests, 

creating and correctly connect >150 Entitlements-Permissions as well as requesting and 

implementing our new business and system roles and requesting >60 NPAs. 

Moreover, ordering and setting up all necessary VM server instances (application server, database 

server, etc.), ensuring security with building up CyberArk Safes, and rolling out the application he 

received from an external vendor and deploying upgrade releases of the application during the asset 

onboarding process were main parts of his area of responsibility. 

Furthermore, he ensured a flawless handover to the internal nearshore Team by documenting as 

well as by tutoring everything in the most understandable way for the colleagues. 

 

One of the most impressive aspects of Mr Werner 's work was his exhaustive understanding and 

implementation of asset governance requirements. He ensured that every aspect of the application 

complied with INGs stringent security protocols and governance policies. 

Mr Werner demonstrated exceptional skills in project management. He not only completed setting 

up the new infrastructure and application, but also ensured a fluent handover to the regular testing 



team. His ability to communicate effectively and collaborate with various stakeholders was key to the 

project's success. 

He was involved into some operational support tasks like executing and documenting the desaster 

recovery test for another important application or tasks like ensuring network-security-policies and 

the correct application parameters on a productive trading platform - used as a SaaS solution. 

Mr Werner consistently displayed a high level of professionalism, dedication and technical expertise. 

He showed a remarkable ability to troubleshoot and resolve issues quickly, often going above and 

beyond to ensure the project's success. His proactive approach and innovative solutions were 

invaluable to the GTIT team. 

 

In summary, I fully recommend Mr Werner for any role that requires a skilled and experienced Senior 

Manager DevOps.  

We would like to thank him for his consistently excellent performance and wish him all the best and 

every success in his future professional career and private life. 

 

 

 

 

Sincerely, 

 

 

 

Carsten Butzbach 

 

 

  



Referenz von: Name Manager: René Zumack 
Titel: Titel Manager: Leiter Anwendungsentwicklung 
Firmenname: Firma Manager: Baloise Versicherung 

 

Gesamt Bewertung: 1 - 6 

(in Schulnoten, sehr gut - ungenügend) 

 

 

Technische Kenntnisse: 1 2 3 4 5 6 

Was würden Sie besonders 
hervorheben bzw. anmerken? 

Teamfähigkeit: 1 2 3 4 5 6 

Was würden Sie besonders 
hervorheben bzw. anmerken? 

Kommunikationsfähigkeit: 1 2 3 4 5 6 

Was würden Sie besonders 
hervorheben bzw. anmerken? 

Eigeninitiative: 1 2 3 4 5 6 

Was würden Sie besonders 
hervorheben bzw. anmerken? 

Verbindlichkeit: 1 2 3 4 5 6 

Was würden Sie besonders 
hervorheben bzw. anmerken? 

Würden Sie die Person wieder einstellen? Ja Nein 

Begründung: Herr Werner war für uns eine gute Unterstützung als Technischer 
Projektmanager in der heißen Phase. 
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05.10.2023 

Reference letter 

 

Mr. Werner works for Baloise Sachversicherung AG Deutschland from 15.07.2022 until 

31.10.2023 as Interim DevOps/ Release Engineer Freelancer.  

We had the opportunity to closely collaborate with Mr. Werner and observe his performance 

in various projects.  

We would like to highlight his contributions in the following projects: 

 

1. IT/ Ops Strategy of Baloise Germany 

Mr. Werner participated in the development and implementation of the IT/Ops 

strategy of Baloise Sachversicherung AG Deutschland. He made valuable 

contributions in the areas of digitalization, data & analytics, cloud, DevOps, CI/CD, 

agility, automation and RPA.  

2. Migration of SIP from JBOSS to OpenShift 

Mr. Werner successfully supported the project to migrate the System Integration 

Platform (SIP) from JBOSS to OpenShift. During the process he coordinated effectively 

with the network/ firewall team, ensuring the provision of target architecture images 

at all times.  

3. Automation in the JIRA-Bitbucket Context for Release Management 

Under the leadership of Mr. Werner, an automation project in the JIRA & Bitbucket 

context was successfully conducted and implemented to facilitate ticket maintenance 

in release management.  

4. Project Management for the Introduction of Kerberos after Security breach 

Mr. Werner successfully supported the introduction of Kerberos in the relevant test 

environments (DEV, TST, INT, ACC, PRD).  

 

 



5. Project Management for the Migration of Uniserv Systems from Linux to 

Windows Hosts 

With the support of Mr. Werner, the Uniserv systems were successfully migrated from 

Linux hosts to Windows hosts. Simultaneously, two new environments were 

established to enhance and ensure a more comprehensive testing and acceptance 

capability.  

6. Project Management for the Migration of Guidewire 

As part of the project of the Guidewire Migration team Mr. Werner assessed the JBoss 

applications for inventory to determine its migration requirements. The migration 

target OpenShift is set by the team for a more modernized deployment. His 

responsibilities included ordering, coordinating and performing end-to-end 

acceptance-tests as well as loadtests to achieve the desired results.  

During our cooperation, Mr. Werner has always shown a high level of professionalism, 

commitment and expertise. He is characterised by his strong analytical mindset, problem-

solving skills and quick grasp. Furthermore, he is an excellent team player who is able to 

motivate and inspire others. 

Because of his experience, he was able to add value to our company and was a very reliable 

and valuable member of our team.   

We wish him all the best and continued success for his professional and private future. 

 

With kind regards, 

 

 

Jan Hendrik Krüger      Sven Glockmann 

Teamlead DevOps     Head of IT Operations & -Governance 

Baloise Sachversicherung AG Deutschland  Baloise Sachversicherung AG Deutschland 
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Reference Letter 

 
 
Mr Johannes Werner was employed in our company from 1 January 2020 until 31 March 
2022 in the IT Services department. 
 
The FIL Fondsbank GmbH (FFB) is specialized as one of the largest fund platforms in 
Germany to the safekeeping of investment fund shares and directs its services to 
independent financial advisors, investment companies and banks. Customers can buy 
around 9,100 funds and 870 ETFs from over 220 domestic and foreign suppliers, which are 
managed via the FFB platform. The FFB manages assets of 35,7 billion euros in 
approximately 650,000 customer accounts. The FFB is part of the Fidelity group. 
 
In Germany, Fidelity International has been active since 1992 and today manages a total of 
64,1 billion euros of assets. The company employs more than 350 employees in Germany 
and unites in Germany one of the leading asset managers and one of the largest 
independent fund platforms. In the asset management division Fidelity Worldwide Investment 
in Germany manages a fund volume of 32,8 billion euros. 
 
In his role as Manager IT Support Backend until 30 June 2021, he was responsible for the 
following: 
 

• Support for our scheduling systems Control-M and Talend 
• Further development of scripts in Control-M and Talend 
• Application Support for Fonds-Banking System Diamos-D 
• Monitoring of automated processes as well as independent performance of tasks, e.g. 

Housekeeping 
• Process optimisation and improvement of workflows 
• Taking up and settling of disruption and error notifications 
• Cooperation with the FFB departments regarding agile specification and 

implementation of requirements 
• Support of our colleagues in our UK data centre for system updates, etc. 
• Support in emergency testing 
• Support and carrying out of user acceptance tests 

 
He was working as Technical Manager Services and Provider Management effective 1 July 
2021 and his main responsibilities were: 
 

• Technical Product Owner and technical team leadership of CFM and the CFM core 
team 

• Production support of the workflow application CFM 
• Communication with the manufacturer 
• Installing new programme versions in the test and production environment 
• Coordinate and build up a new test environment successfully 
• Coordinate the creating and editing of internal workflows according to the specifications 

of the business departments 
• Coordinate the testing of new programme versions in the test environment 



 
 
Mr Werner possesses comprehensive, wide-ranging specialist knowledge, which he was 
always able to apply confidently and skilfully in practice. He continuously and successfully 
expanded and updated his in-depth specialist knowledge to the benefit of our company by 
regularly attending events to further his education. 
 
Due to his very good perception, he was always able to understand complex situations 
immediately and to find very good solutions straight away. Mr Werner always worked using 
his own initiative and completely identified with his responsibilities and our company at all 
times. He always displayed an impressive level of dedication and motivation. In extremely 
stressful situations, he always displayed exemplary resilience. 
 
He always completed his tasks completely independently, extremely carefully and according 
to a well thought-out plan. He worked calmly, thoughtfully, in a target-oriented manner and 
extremely precisely at all times. He continuously impressed us particularly in terms of quality 
and quantity. Mr Werner was extremely reliable. 
 
He was always able to find excellent solutions for any problems which arose. The 
performance of Mr Werner always earned our full recognition in every respect. 
 
He was respected by everyone for his friendly and well-balanced demeanour. He was always 
helpful, courteous, and where necessary, he put the interests of others before his own. His 
personal conduct towards his line managers, colleagues and clients was always impeccable. 
 
Mr Werner is leaving our company at his request on 31 March 2022. We sincerely regret his 
departure, as we will be losing a very capable employee. We would like to thank him for his 
consistently excellent performance and wish him all the best and every success in his future 
professional career and private life. 
 
Kronberg im Taunus, 31 March 2022 
 
FIL Fondsbank GmbH (FFB) 
 
 
 
 
Oliver Schulte 
COO, German Platform & Advisory Business 

Tsvetelina Stoilova 
Senior HR Business Partner 

 



























Frankfurt University of Applied Sciences
Nibelungenplatz 1
60318 Frankfurt am Main

Name des Studierenden: Johannes Werner
Geburtsdatum und -ort: 11.01.1992 in Offenbach
(angestrebter) Abschluss: Bachelor
Matrikelnummer: 1024726
Heimathochschule: Frankfurt University of Applied Sciences

Übersicht über alle bestandenen Leistungen
Seite 1 von 2

Informak Bachelor

Prüfungsnr Bezeichnung der Leistung Semester Prüf. Datum Note Status Bonus Vermerk Versuch

43 Übung: Programmierung in C (min. 80%
Anwesenheitspflicht)

WiSe 12/13 0,0 bestanden 0,0 TGN 1

63 Übung: Englisch 1 (min. 80%
Anwesenheitspflicht)

WiSe 12/13 0,0 bestanden 0,0 TGN 1

4110 Internaonal Encounters - Integraon of
Newcomers

SoSe 14 2,0 bestanden 0,0 1

44 Übung: Objektorienerte Programmierung
Grundlagen (min. 80%)

SoSe 15 0,0 bestanden 0,0 TGN 1

49 Teilprüfungsleistung: Einführung in die
Programmierung mit C

SoSe 15 26.05.2015 3,0 bestanden 0,0 2

68 Vorleistung: Englisch (Präsentaonr) SoSe 15 0,0 bestanden 0,0 TGN 1

69 Prüfungsleistung: Englisch (Klausur) SoSe 15 23.09.2015 2,7 bestanden 0,0 1

83 Übungen am Rechner SoSe 15 0,0 bestanden 0,0 TGN 1

607 Mathemasche Beweisverfahren SoSe 15 1,0 bestanden 0,0 1

302 Basiswissen Sowaretest WiSe 15/16 19.02.2016 4,0 bestanden 0,0 1

514 Künstliche Intelligenz WiSe 15/16 2,0 bestanden 0,0 1

1021 Prüfung: Algorithmen / Datenstrukturen SoSe 16 26.07.2016 3,3 bestanden 0,0 1

1031 Prüfung: Objektorienerte
Programmierung, Grundlagen und
Konzepte - C++

SoSe 16 05.08.2016 3,3 bestanden 0,0 1

1107 Laboratory Exercises Real-Time Systems SoSe 16 0,0 bestanden 0,0 TGN 1

Frankfurt am Main, den 07. September 2019



Frankfurt University of Applied Sciences
Nibelungenplatz 1
60318 Frankfurt am Main

Name des Studierenden: Johannes Werner
Geburtsdatum und -ort: 11.01.1992 in Offenbach
(angestrebter) Abschluss: Bachelor
Matrikelnummer: 1024726
Heimathochschule: Frankfurt University of Applied Sciences

Übersicht über alle bestandenen Leistungen
Seite 2 von 2

Prüfungsnr Bezeichnung der Leistung Semester Prüf. Datum Note Status Bonus Vermerk Versuch

1269 Prüfungsleistung: Objectoriented
Programming Java

SoSe 19 1,7 bestanden 0,0 1

260 Interdisziplinäres Studium Generale SoSe14 2,0 bestanden 5,0

60 Englisch SoSe15 2,7 bestanden 5,0

230 Aktuelle Themen der Informak WiSe15/16 2,5 bestanden 5,0

250 Wahlpflicht WiSe15/16 2,0 bestanden 5,0

40 Einführung in die Programmierung mit C
und Objektorienerte Programmierung
Grundlagen

SoSe16 3,1 bestanden 15,0

90 Algorithmen und Datenstrukturen SoSe16 3,3 bestanden 5,0

130 Object-oriented Programming in Java -
Advanced Course

SoSe19 1,7 bestanden 5,0

Erläuterungen

(1) Beschreibung des Notensystems, das an der
Hochschule angewendet wird

1,0/ 1,3/ 1,5
1,7/ 2,0/ 2,3/ 2,5
2,7/ 3,0/ 3,3/ 3,5
3,7/ 4,0
5

sehr gut
gut
befriedigend
genügend
ungenügend

Frankfurt am Main, den 07. September 2019


